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CORE COMPETENCIES

— iQIES readiness and PBJ submission assurance. Access and role audits,
submission dry runs against iQIES validation, and error classification for
skilled nursing operators.

— Quality and regulatory performance. CMS Five-Star delta analysis,
quality-measure gap registers, corrective workflow design, ownership
assignment, and monitoring.

— Healthcare data and analytics. Metric and source definition, executive and
operational dashboards, and interpretation support that drives decisions
rather than reports.

— Clinical workflow and EHR optimization. Current-state mapping,
redundancy and failure-point analysis, future-state design, and adoption
planning.

— Health program operations and execution support. Implementation,
stakeholder alignment, training, measurement, and sustainment.

— Informatics workforce development. Precepted, project-based
practicums on synthetic data that develop an employed nurse into an
informatics role while producing a scoped optimization deliverable.

DIFFERENTIATORS

— Diagnose before prescribing. A clinical method applied to consulting: the
outcome is defined, the system behind it is traced, and only then is an
intervention designed.

— Clinical fluency with executive discipline. A registered nurse executive
with an MBA and an MSN leads every engagement personally — no junior
handoff, no pass-through capacity.

— Non-clinical by design. Advisory engagements require no protected
health information, no clinical system access, and no business associate
agreement, which is why they scope and start in days.

— Fixed-fee, defined deliverables. Named artifacts and named dates, not
open-ended hours.

— Substantive small-business workshare. A 100% woman-owned firm
contributing subject-matter work to a prime team.

FOUNDER AND SCOPE OF RESPONSIBILITY

Tessy Edomwandagbon, RN, MBA, MSN — Founder and Managing Member. A
registered nurse with graduate preparation in both nursing and business,
leading every NBCG engagement directly. No junior handoff, no pass-through
capacity.

— 85-bed skilled nursing unit including a memory care population, directed
end to end.

— 57 nursing staff under direct management across roles and shifts.

— Annual state survey completed with three nursing tags.

— Long-stay quality measures below the national benchmark for urinary
tract infection and antianxiety medication use.

Scope of the founder's responsibility in a prior leadership role — key-personnel experience,
not NBCG past performance. Benchmark: national rate, CMS MDS Quality Measures dataset.

ACTIVE ENGAGEMENT

iQIES Readiness &
Five-Star Diagnostic

Payroll-Based Journal submission moved from
QIES to iQIES on 17 August 2026. The Q4 FY2026
submission is the first made through the new
system and is due 14 November 2026, 11:59 PM
ET. There are no extensions, and a missed quarter
produces the lowest staffing score rather than a
warning.

· iQIES access and role audit per facility

· Q4 FY2026 PBJ submission dry run

· Five-Star threshold delta analysis

· Quality-measure gap register

· Findings memo and remediation roadmap

· Sixty-minute leadership closeout call

NBCG assesses and advises. Client submits. No PHI, no
clinical system access, no BAA required.
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TARGET CUSTOMERS

Federal: VA, HHS, CMS, DoD. Named as target
customers NBCG is pursuing, not current or past
clients.
Commercial and state: skilled nursing operators and
chains, health systems, nursing schools and
academic programs, and prime contractors seeking
substantive small-business workshare.
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https://www.cms.gov/files/document/qso-26-12-nh-original-release-2026-07-14.pdf
https://www.cms.gov/medicare/quality/nursing-home-improvement/staffing-data-submission
https://data.cms.gov/provider-data/topics/nursing-homes
https://data.cms.gov/provider-data/dataset/djen-97ju

